


The aims of the DP business management course are to enable students to:
1. develop as con�dent, creative and compassionate business leaders, entrepreneurs, social

entrepreneurs and as change agents
2. foster an informed understanding of ethical and sustainable business practices
3. explore the connections between individuals, businesses and society
4. engage with decision-making as a process and a skill.

II. Curriculum model overview

Component
Recommended 
teaching hours



Unit 5: Operations management
5.1   Introduction to operations management
5.2   Operations methods



About the IB: For over 50 years, the IB has built a reputation for high-quality, challenging programmes of education 
that develop internationally minded young people who are well prepared for the challenges of life in the 21st 
century and are able to contribute to creating a better, more peaceful world.

For further information on the IB Diploma Programme, visit: www.ibo.org/en/dp.
Complete subject guides can be accessed through the programme resource centre or purchased through the  
IB store: http://store.ibo.org. 
For more on how the DP prepares students for success at university, visit: www.ibo.org/en/university-admission.

• Communicate analysis, evaluation and conclusions of research e�ectively.

Assessment at a glance
Type of 
assessment Format of assessment
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